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Introduction 
 
 

 
This manual is designed to be a resource to assist you, as a youth and 

childcare worker at Waves for Change, in providing the ultimate service for the 

Waves for Change participants. The manual covers all the basic information that 

you should know about facilitating a successful after-school surf program which 

promotes the well-being of children. 

 
 
 

 
Mission Statement 

 

 
“Through the provision of surfing, psychoeducation and the creation of safe spaces, 

W4C promotes wellbeing in children and youth from unstable domestic and/or 

community situations” 

 

 
 
 

Why we are needed 
 

 
“Unstable homes and communities impact the wellbeing of young people. 

Existing approaches targeting improvements in wellbeing are expensive, skills- 

specific and cannot service the need in the communities targeted by W4C.  There is a 

need for low cost activities that can consume at-risk youth, that present 

real benefits to emotional and physical health, and which increase the productivity 

 
and life opportunities of children and 

youth”.
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My Role as a Waves for Change Youth & Childcare Worker 
 

 
As a Waves for Change Youth & Childcare worker, you have the amazing 

opportunity to make a difference in the lives of young people who are especially in 

need of your support. At Waves for Change, you are more than just a surf coach for 

the participants, you are also play the role of a mentor, providing the participants 

with the tools that they need to navigate through their life challenges within a safe 

and supportive environment. 
 

We have provided a list of things which you should do on a daily basis to keep 

the program running as smoothly as possible and to ensure the utmost safety of 

all program participants.  
 
 
 

List of responsibilities 
 
 

1.   Programme Trainee  

 

a.   Site Assistant 

Ensure Equipment is stored neatly 

Ensure food is prepared and handed out 

Assist with equipment hand-out, pack down 

Assist with meeting and greeting participants 

 

b.   Coach Assistant 

Assist coaches to prepare for water and land based lessons 

Assist coaches with water safety 

Assist coaches with classroom management 

 

 

2.   Junior and Senior Coach  

 

a.   Session Delivery 

Session Quality 

Session Length 

Session Attendance 

 

b.   Child Protection 

Engagement with participants 

Pick-up / Drop-off 

 

c.  Case Load Management 

# of participants 

Home Visit 

1:1 Sessions 

Referral to Site Manager if needed 

 

d.   Site Management 
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Ensure Site is clean and well maintained 

Ensure Equipment is well kept and logged. 

 

e.  Community Outreach 

Complete a weekly home visit 

Attend W4C Teacher Trainings (Senior Coaches only) 

Attend W4C parent meetings (Senior Coaches only) 

 

f.    Elder and Junior Coach Mentoring 

Assist with Elder programme. 

Work with a Junior Coach (Senior Coach only) 

g.  Reports & Meetings 

Attend a weekly curriculum training 

Attend and weekly debrief 

Complete a self-assessment and submit to Site Manager 

Complete a home visit with the W4C Social Worker 

 

3. Site Manager   

 

Program duties  

 

a. Managing your team 

 Keep your team together by leading 

 Daily 5-minute planning session before the day starts 

 Daily 5 minute debrief after the day is done 

 

b. Ensuring Child Safety 

 Whenever children are present, ensure coaches are 

 Engaged and supervising children. 

 In the water, or maintain a visible presence with the child 

 In the classroom.  

 

c. Overseeing Psycho Education and Teachable Moments 

 Make sure Psycho-Education and Teachable Moments are 

delivered to every group, each week. Sessions should be high-

quality. 

 Make sure ALL coaches are engaged. 

 

d. Weekly Team Debrief & Training 

 Each week ensure coaches attend a debrief with the W4C Coach 

Development Officer  

 Each week ensure coaches attend a training with the W4C 

Programme Officer  

 

e. Transport  

 Make sure transport is on-time each day. 

f. Food 

 Make sure food is collected and prepared each day 

 Keep all receipts and give to supervisor at debrief sessions 

g. Timetable 
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 Communicate with your coaching teams at the start of each day 

to ensure they know pick/up and meeting times. 

 

Child Support  

 

a. Managing your caseload 

 Maintain a case-load of children coaches identify as 

especially at-risk. 

 Complete a weekly 1:1 session with caseload, and a home 

visit. 

 

b. Referrals to Social Worker 

 If needed, refer the case to the W4C Social Worker  

 

c. Case-load allocation  

 Work with your team of coaches to build caseloads. Each coach 

should be allocated a caseload of AT LEAST 15 children and 

NOT MORE than 25. 

 

Community Outreach (School and Home Visits, Parenting Sessions) 

 

a. Weekly Home Visit (With W4C Social Worker) 

 Each week lead your team on a home visit. This should be a morning 

when each coach visits the home of one of their case load 

 Coaches should introduce themselves to the parents and should record 

any observations about the home environment.  

 Coaches should record parent phone numbers and invite parents to a 

monthly parenting programme. 

 

b. Monthly School Visit 

 Each month visit your host school 

 Build a list of teachers who are engaged with W4C participants 

 Interview teachers about the progress of W4C participants  

 

c. Monthly Parenting Programme (Assisted by W4C Social Worker, Senior 

Coaches and ID Team) 

 Each month lead a parenting programme for the parents of W4C 

surfers. 

 Parenting programme should inform parents of major developments 

within the programme. 

 Parenting programme should also share helpful tips for parenting, 

hygiene, nutrition. 

 

Data Collection  

 

a. DAILY – Complete attendance for Participants & Coaches (SUBMIT 

MONDAY) 

b. WEEKLY – Complete Site Reports (SUBMIT THURSDAY) 

c. ANNUAL – Assist with intake forms and post-test form for all participants 

 

Meetings 
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a. Attend a weekly programme meeting 

  

Targets 

a. 90% Site Reports submitted by Thursday, with supporting  

b. 90% Teacher meetings complete, with supporting interviews for 15 teachers in the 

year. 

c. 80% Home Visits complete with supporting interviews for 50 parents in the year 

d. 8 Parent Meetings to be completed in the year. Targeted attendance 30 parents.  

e. 70% of participants to attend Psycho Ed AND Teachable Moment each week. 

f. Site to pass 70% of weekly assessments. 

 

Review Structure 

 June Review  

 November Review 

 

Reporting to: 
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Child Well-being Experts 
 
 

 

In this section you will learn about: 
 

    Understanding child well-being 

    Understanding child mental health 

    Understanding how to promote mental health at Waves for Change 

    Understanding how to promote physical health at Waves for Change 
 
 
 

(1)     Defining well-being 
 
 

o Well-being (also referred to as quality of life) is defined as a multidimensional 

state which encompasses the quality of people’s lives. It must be looked at 

holistically to include the physical, social, emotional, and psychological aspects 

which influence a person’s ability to fulfil personal and social goals. (examples 

include household income, educational resources, health status, happiness, and 

perceptions of quality of life) 

 
o A local perspective on child well-being in the Western Cape, South Africa 

 

 

   Study 1: Children’s Perspectives on Child Well-being (September & 

Savahl, 2009) 

    Participants: 200 children between the ages of 9-16 years 

 Well-being domains defined by participants: protection 

and safety, basic needs, community resources and 

psychosocial issues 

 
   Study 2: Discourses on Well-being (Savahl and colleagues, 2014) 

    Participants: 56 children between the ages 13-15 years’ old 

    Well-being components; personal safety, a stable social 

environment, a stable ‘self and participation
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Children’s suggestions for Youth Care Workers to support the 

way children feel about themselves and their well-being 
 

In a child participation study conducted through the University of the Western Cape 

with a group of Waves for Change child co-researchers, the study participants 

created a list of suggestions for Youth & Child Care workers to support their self- 

concept and well-being. This list is provided below: 
 
 
 

1.  Provide safety. Let the children know you are there to keep them safe. 

Show them with your actions (such as walking the children home, telling 

them to come inside when it is dangerous, supervising them in the park). 

 
2.  Listen. Listen to children and respect what they have to say. Encourage 

children to talk about their day and their problems. Take them seriously. 
 
 
 

3.  Support. Support children if they have a problem. Help them to come up 

with a solution which works for them. 
 
 
 

4.  Play. Play games with children. Allow them to come up with their own 

games. This promotes a healthy bond between you and the children which 

supports their sense of self and overall development. 
 
 
 

5.  Balance. Provide children with the time to explore their skills and 

interests. Try to provide a variety of activities for children to develop their 

different talents and interests. 
 
 
 

6.  Care. Show the children consistently that you care. Whether it is through a 

hug, saying “I Love you” or spending ‘special time’ together. The most 

important thing that they need form you is your time. 

 
7.  Respect. Be a role model for the children. Show them the same respect 

you would wish for them to show you. Do not hit, swear, or abuse your 

child. Rather practice more positive discipline such as sending your child 

to ‘time out’.  Focus on their strengths, provide special awards when they 

do something well, rather than focusing on what they do wrong.
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Pillars of Well-being Promotion 
 

As youth and childcare workers at Waves for Change we strive to promote the 

pillars of well-being in our daily interactions with our participants. These include; 
 

(1) Safety 

(2) Empathy 

(3) Hopeful 

(4) Supportive 

(5) Active 

(6) Consistent 
 

Safety. Safety is at the core of a child’s well-being and a healthy development. 

Creating a physically and psychologically safe and secure environment for 

children is one of the most vital components of being a youth and childcare 

worker. This provides young people with a space where they can let go of the 

daily stress associated with a threatening community or home environment and 

engage in prosocial activities. Creating a secure environment also sets the stage 

for children to heal from past traumas and challenges maladaptive beliefs about 

themselves and others with the support and supervision of a safe adult. 
 

Tip: Make sure there is adequate supervision at the programme site, including 

during free time. Intervene when you see bullying or conflict and provide 

children with tools for handling conflict (How to say no, I don’t like that! Explain 

how and where to find help) 
 

Empathy. Empathy is the ability to identify with another person’s perspective, 

recognize their emotions, and to experience feelings of concern towards others. 

Empathic responsiveness has been shown to enable a person to control 

aggressive and violent behavior. Research additionally supports empathy to be 

significantly related to positive behaviors. Through showing empathy, you are not 

only modelling heathy behaviors for the young people, but additionally creating 

a space where they can feel fully heard, understood, and supported. Empathy has 

additionally been supported by many modes of child therapy to be a key 

component of a therapeutic relationship which promotes a child’s growth and 

healing. 
 

Tip: Address children by their first name. Make eye-contact. Be curious and show 

interest. Listen and try to understand what the child is trying to communicate 

through their point of view. Reflect this back to the child to show you are listening 

(“It sounds like what is happening at home is really hard for you and it is making it 

challenging to concentrate in school.  Am I hearing you accurately?”) 
 

Hopeful. Hope in children is measured by a child’s ability to imagine pathways to 

their goals and their self-related beliefs concerning their ability to follow those 

pathways. Studies have shown higher hope in children to be related to greater 

optimism, higher self-esteem, more frequent enjoyable interpersonal
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interactions, academic achievement, greater life goals, confidence in solving 

problems and a higher likelihood of viewing themselves in a positive way.  As a 

youth and childcare worker it is necessary to maintain a hopeful outlook on the 

world and each child’s abilities. This will assist with instilling a sense of hope in 

the child which will enhance their sense of self and ability for achievement. 
 

Tip: Point out children’s strengths. Help children identify the positive things in 

their life. Help children identify their goals and create steps towards achieving 

those goals. Praise children for the small wins (for example a child moves from 

missing 3 homework assignments in the week to two). 
 

Supportive. One of the key components of child well-being is social support. 

Children who are labelled as aggressive, disruptive, or antisocial are often just 

attempting to re-establish a social connection.  The availability of a supportive 

relationship can help children manage conflict, feelings, and behavior. A 

support relationship also means providing education and tools for children and 

youth to cope with life stressors. 
 

Tip: Let children know that you are there if they have a problem. Take them 

problems seriously. Be honest and don’t make promises you cannot keep. 

Helping a child access the appropriate person or service also shows that you care 

(It sounds like a very hard situation you are in. I know of a programme that may 

be able to help. Will it be okay if I give them a call?). 
 

Active. Promoting the well-being of children require us to be actively engaged in 

the lives of the young people who we serve. This includes taking every moment 

to engage with the participants in a positive way. This also includes networking 

with other areas of their lives (such as home and school) where they may need 

extra assistance or care. 
 

Tip: Greet every child by their first name. Take the time to ask children about 

their lives. Provide family events to engage with other support networks in the 

child’s life. 
 

Consistent. Youth and Childcare workers need to be consistent with the children 

and youth. This allows them to set healthy boundaries, model appropriate 

behavior and to show unconditional support and care. Consistency is beneficial for 

young people because it allows them to establish healthy boundaries and assists 

them with self-regulation and feelings of safety. 
 

Tip: Create clear boundaries for the children using positive discipline. Explain to 

a child when they’ve crossed a boundary while showing the child you care (for 

example a child is misbehaving in class and needs to be sent to the principal. 

Make sure to greet them warmly the next day “I am so happy to see you; I know 

today is going to be much better). Have the children create group rules which 

they hold each other accountable.
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(2)     Mental Health Basics 
 

 
 

Defining Mental health: Mental health is defined as a state of well-being in which 

every individual realizes his or her own potential, can cope with the normal stresses of 

life, can work productively and fruitfully, and is able to make a contribution to her or his 

community (World Health Organization): 
 
 

   It affects how we think, feel and act as we cope with life 

   Environmental conditions such as violence and poverty can put children 

especially at-risk of poor mental health outcomes, however this is not 

inevitable. 

   Factors within a child’s environment can help buffer against the negative 

impact of social/environmental challenges 

   Psychological risk-factors are defined as “barriers which increase the 

likelihood of psychological difficulties” (Culver & Gardner, 2007, p.1) 

  Psychological protective factors are defined as “variables which improve 

outcomes despite environmental hazards (Culver & Gardner, 2007, p.1).” 

(i.e. social support, coping skills, adequate nutrition, healthy sense of self, 

physical activity) 
 
 
Mental Health Status in South Africa: 

 

 
Conditions of poverty: 56% of children below poverty line 

Environment: violence + minimal structure & routine 

In South Africa, HIV infection, substance use, and exposure to violence increase 

vulnerability to mental disorders such as toxic stress, PTSD, depression, anxiety, 

behavioral & learning problems. The large majority of children do not receive 

any help whatsoever 

Consequences of mental health problems in childhood and adolescence, include 

poor scholastic progress, school dropout, poor peer relationships, and mental 

health problems later in life 

There is a need to increase intervention programs which focus on mental 

health promotion and to have a balance between treatment and 

promotion/preventive interventions 
 

(See Flasher et al., 2012) 
 
 
 

Mental Health Promotion 
 

Mental health promotion involves actions to create living conditions and environments 

that support mental health and allow people to adopt and maintain healthy lifestyles 
 

 
   Examples ways to promote mental health include:
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  early childhood interventions (e.g. home visits for pregnant women, pre- 

school psycho-social activities, combined nutritional and psycho-social 

help for disadvantaged populations); 

  support to children (e.g. skills building programs, child and youth 

development programs); 

  socio-economic empowerment of women (e.g. improving access to 

education and microcredit schemes); 

  social support for elderly populations (e.g. befriending initiatives, 

community and day centers for the aged); 

  programs targeted at vulnerable groups, including minorities, indigenous 

people, migrants and people affected by conflicts and disasters (e.g. psycho-

social interventions after disasters); 

  mental health promotional activities in schools (e.g. programs 

supporting ecological changes in schools and child-friendly schools); 

     mental health interventions at work (e.g. stress prevention programs); 

     housing policies (e.g. housing improvement); 

  violence prevention programs (e.g. reducing availability of alcohol and 

access to arms); 

     community development programs (e.g. integrated rural development); 

     poverty reduction and social protection for the poor; 

     anti-discrimination laws and campaigns; 

  promotion of the rights, opportunities and care of individuals with mental 

disorders. (WHO, 2014) 

 
   What you can do 

 
 

 

  Assist young people in building their capacity to make healthy choices 

and to handle conflict in a positive way 

    Help young children to trust in the power they have to choose them 

responses in any situation, and to make choices out of love and respect 

for oneself and for others. 

    Engage parents, teachers, service providers and other influential people 

in a young person’s life to assist them with developing supportive 

resources 

 Participate in advocacy initiatives, forums, and other initiatives which 

work towards promoting social justice 
 
 

Stress 
 

 
Positive stress: normal & essential part of healthy development, 

characterized by brief increases in heart rate and mild elevations in 

hormone levels 

 
Tolerable stress:  activates the body’s alert systems to a greater degree as 

a result of more severe, longer-lasting difficulties. Time limited and
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buffered by relationships to prevent damaging effects on child 

development 

 
Toxic stress: Prolonged activation of the stress response systems 

   Could occur when a child experiences strong, frequent, and/or 

prolonged hardship (i.e. physical or emotional abuse, chronic neglect, 

caregiver substance abuse or mental illness, exposure to violence, 

and/or the accumulated burdens of family economic hardship—without 

adequate adult support) 

   Could disrupt the development of brain and other organ systems, and 

increase the risk for stress-related disease and challenges to 

development 
 
 

Trauma 
 

Trauma is a physical and emotional reaction to an event that is: 
 

   Life threatening or seriously jeopardizes the physical, emotional or 

spiritual well-being of that person or someone close to them, and the 

person experiences intense fear, helplessness, or horror 

   Our body’s response: Fighting, escaping and freezing are all normal 

responses to extreme threat. 

 Problematic when these responses persist in the body after the 

danger has passed and brain, mind and body remain in a state of 

high alert (fight or flight) or under-arousal (freeze) 

    This could lead to symptoms of PTSD 

   Signs/ symptoms of PTSD 

    Hyperactivity 

     Hypervigilance (extreme alertness, easily startled) 

     Sleeping problems 

     Acting out behaviorally, angry outbursts, or acting in 

(showing signs of depression) 

     Problems controlling one’s emotions, calming oneself down 

  Re-experiencing the traumatic event through flashbacks or 

nightmares 

     Diminished interest in formerly pleasurable activities; feelings 

of detachment and restricted range of showing emotions 

     Persistent Avoidance and Numbing 
 
 
 

What you can do: 
 
 
 

 Create safety: Ensure the child is made to feel safe.  Remind 

the child of the adults and structures in place to ensure their 

safety.
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 Listen: to the child when they are ready to speak about their 

problems. Ensure them that you are there to listen. 
 

    Care:  Show unconditional care and warmth for the child 
 

    Maintain routines: Assist with controlling emotions & 

behavior & feelings of safety 
 

 Seek help: Contact local social worker or counselling service 

for children in need of extra treatment or care 
 

    Refer: Refer child to afterschool program such as Waves for 

Change where they can receive extra support 
 
 
 

Depression in children 
 
 

 
Depression in children is marked by persistent feeling of sadness 

 

 

Related symptoms include: 
 

 

    A sudden drop in school performance 

    Loss of interest or pleasure in activities once enjoyed 

 Outbursts of shouting, complaining, unexplained irritability, or 

crying 

     Thoughts of death or suicide 

    Expressions of fear or anxiety 

     Aggression, refusal to cooperate, antisocial behavior 

     Use of alcohol or other drugs 

  Constant complaints of aching arms, legs, or stomach with no 

apparent cause 
 
 

Grief 
 

   Defining grief 
 

 

 Grief is a normal process of reacting to a loss, this encompasses a wide 

range of reactions which take place in response to the death of a loved 

one 

    The grief process is normal and natural after a loss. 
 

 

    Common reactions 
 

 

    Sadness and yearning 

    Changes in sleep and appetite 

    Isolation from social activities 

    Preoccupation with the deceased loved one
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    Search for meaning around life and the self-identity 

(See Tolstikove, Fleming, & Chartier, 2005). 
 

 

   Complicated grief 
 

 

 When children are unable to express or resolve the loss of a loved one 

they often experience complicated grief, in other words they become 

stuck in time and unable to continue with the natural flowing grief 

process 

    The child instead becomes out of touch with his or her feelings of grief, 

or those feelings become uncertain and in conflict with each other 

(Tolstikove, Fleming & Chartier, 2005). 

  Complicated grief can lead to a shattered expectation of the self, a 

search for meaning, anxiety, and a sense of helplessness because the 

world no longer feels secure or predictable. 

    The death of someone close to the child due to suicide, homicide, AIDS, 

abuse, violence, and a sudden traumatic death are examples of 

situations which could lead to complicated grief 

 
   How to work with a grieving child 

 

 

 As a youth and childcare worker you can help facilitate a healthy 

grieving process through providing children with a safe space to 

express and explore their feelings while showing acceptance and 

support. 

    Remember, all children grieve in their own way and at their own pace, 

the inner world of our grief and our emotions operates differently than 

our exterior sense of time. 

    Some children may become very angry; others may feel sad or seem to 

have no feelings at all about the loss.  However, they all everyone needs 

love, compassion, and someone to understand how they are feeling. 

    When a person loses a loved one they are often confronted with new 

roles and demands. 

 Assist a young person to making meaning out of the loss, re-evaluating 

one’s life, and setting new goals can help restore a sense of self-worth, 

self-identity, and purpose
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(3)     Physical Health Basics 
 

   Your physical health plays an important role in the way you think and feel. 
 

 

  Increasing the availability of health-seeking practices, such as 

maintaining regular hygiene, physical activity, and healthy eating, is an 

essential component of a young person’s functioning and their overall 

well-being 

 
   It also plays an important role in preventing disease and other physical 

and mental illnesses 

 
   Physical activity and healthy eating not only increase a child’s health but 

are also associated with psychological benefits in young people such as 

improving one’s mood and ability to cope with feeling anxious, nervous, 

and sad. 

 
  It has also been suggested that physically active young people more 

readily choose other healthy behaviors (e.g. avoidance of tobacco, 

alcohol and drug use) and demonstrate higher academic performance at 

school (WHO, 2015). 
 
 
 

Healthy eating 
 

   Eating a balanced diet of fruits, vegetables, and protein (eggs, grilled or 

baked chicken, ostrich, fish) helps the body to function at its best. 

   Eating healthy is good for the mind, the body (including your bones, 

organs, brain development, and heart), and helps to prevent illness 

   It’s important to avoid unhealthy foods such as sugar, sweets, and fried 

food 

   These foods are bad for your body, your growth, and your energy 
 

 
Physical activity 

 

   Engaging in regular physical activity is an essential component of your 

health 

   This helps you maintain a healthy body weight, and prevents disease and 

illness 
 
 

Hygiene 
 

   Keeping regular hygiene is an important component of your health 

   This helps prevent the spread of bacteria which can cause illness, 

infection, and disease 

   This includes washing with soap regularly, washing your hands before 

eating, and brushing and flossing your teeth
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Delivering a 1:1 Mentoring Session 
 
 

 

In this section you will learn about: 
 

    Defining a 1:1 Mentoring session 

    Why this is important 

    Tips for a 1:1 Mentoring session 
 
 
 

(1)     Defining a 1:1: 
 

Aim: A 1:1 mentoring session is a discussion which takes place between a mentor and a 

participant with the goal of creating a safe environment for the participant to feel heard, 

understood, and assisted with solving their problems. Remember you will not always be 

there, so the participant must learn to think and act independently from the mentor and to 

trust in their own decisions and abilities. 
 
 

    Mentor Role = Facilitator of the mentoring process 

 
 Participant’s Role = Active and Collaborative participant in the mentoring 

process 
 
 

Why is this important? 
 

 The sessions assist the participants to feel confident in their own abilities to make 

choices and solutions to their problems with you there to guide them. 

    The participant will learn how to express themselves and communicate in a 

healthy way 

 The participant will feel heard and understood which will help them overcome 

hardships 
 
 
 
 

 

(2)     Tips for a Successful 1:1 Mentoring Session 
 

1.      Engagement 
 

   Active listening 

I.   Listening while reflecting back to the participant what is being said 

(example: “If I’m hearing you correctly it sounds like that 

argument with your mother made you feel very angry?”) 

 
   Body language 

I.   Pay attention to the participant’s body language and facial 

expressions
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ii.   Pay attention to your own body language and make sure it is open 

for the participant to speak (Lean forward, uncross your arms, 

smile, face person squarely, make eye contact etc.) 

 
2.      Empathy 

 

   Show the participant that you understand how they are feeling 
   Remain curious rather than judgmental 

   Create warmth and acceptance in the sessions 

 
3.      Trust 

 

   Create a trusting environment, respect the privacy and confidentiality of 

the participant 

 
4.      Goal setting 

 

    Agree on goals, agree on tasks, follow-up 
 

 
 

5.      Open-ended questions (use more often then closed-ended questions*) 
 

   Open ended questions = Questions that cannot easily answer with “Yes,”, 

“No,” or one- or two-word responses. 

    Purpose: to encourage expression, elaboration, and communication 

   Examples: “Why is that important to you?” 

“Can you tell me more about that?” 
 

“How did you feel when that happened?” 

“What did you do when she said that?” 

“What are your reasons for saying that?” 

 

 
6.      Closed- ended questions 

 

   Used to obtain specific information or to identify a specific problem (“Did 

you attend school today?” “Where do you stay” etc.) 

   Closed versus open-ended questions: “How did you feel? (open)” vs. 

“Were you scared? (Closed)” or “Is your relationship with your mother a 

bad one?” (closed) vs. “What is your relationship like with your mother?” 

(open) 
 

 
 

7.      Follow-up 
 

   Follow up with the participant the next time you see them to see how things 

are going 

   Follow up with the necessary referral or parent/ teacher
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Delivering a Psychoeducation Session 
 

 
 
 

In this section you will learn about: 
 

    Defining a Psychoeducation session 

    How to deliver a psychoeducation session? 

    Key facilitation skills for a Psychoeducation session 
 

 
 
 

(1)     Defining a psychoeducation session 
 

 
 

Aim: The aim of the psychoeducation session is to facilitate a lessons focused on: 
 

   Development of a stronger, healthier sense of self through understanding 

feelings, emotions, and behavior 

    Building individual strengths to achieve goals 

   Building skills that enable an individual to be aware of existing coping strategies 

and to identify new healthier ones which will influence thoughts, emotions, and 

behavior 

    Creating strong friendships and social support between kids & coaches 
 

 
Why is this important? 

 

   Building skills for handling life stressors will allow the participants to cope in a 

healthy way as they face difficult challenges and circumstances 

   Coping skills will also assist the participants in expressing and managing 

unpleasant emotions in a healthy way. 

   Creating a supportive and safe environment to express feelings can assist young 

people in healing from physical and painful life experiences. 
 
 
 
 

 

(2)    Psychoeducation Session Process 
 
 

 
Before the session 

 

   Review the psychoeducation session aims and goals 

   Read through each activity in the Coach’s guide. Pay special attention to the key 

message, steps of the activity, discussion questions, and personal stories you 

might use. Translate important words into your local language if necessary. 

   Research specific topics or activities to make the session more relevant to your 

group or to reinforce the week’s key message.
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   Prepare all materials (improvise when necessary) 
 

At the venue 
 

(This should occur before the participants arrive) 
 

   Arrive at least 30 minutes before the session 

   Confirm schedule for the day and the responsibilities for each activity 

   Run a quick Coach’s energizer & team meeting: Have the team leader talk through 

the day’s activities while the others follow in the Coach’s Guide (10 minutes) 

   Set up the venue with all of the prepared materials 
 

During the session 
 

   Ensure all cell phones are OFF or on Silent and put away 

   Follow each activity of the Support Group Session, keeping track of time 

   Create a BANANAS atmosphere by modelling how to respect, protect, and 

communicate effectively with the participants 

   Apply the skills from the Pillars of Well-being 
 

After the session 
 

   Leave the space cleaner than you found it 

   Conduct a 10-munite coaches debrief with all coaches 

   Write a few notes from the session to improve the next session 

   Discuss specific highlights (what went well) and challenges (what needs 

improvement and how) 

   Decide who will lead what in the next session and confirm meeting times/ 

location.
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(3)    Key Psychoeducation Group Facilitation Skills 
 

 
 
 

1.  Energizer 
 
 

   Purpose: The purpose of the energizer is to build the energy and 

enthusiasm within the group and to create positive social interactions 

amongst the participants. This is achieved through a short and engaging 

activity. 

 
   Tips: 

1.   Bring all of the participants into a circle 

2.   Explain the activity. Choose an activity that encourages the 

participants to engage with each other while getting them active 

and energized. 

3.   Speak with a strong and excited voice 

4.   Close each activity with high fives 
 

 

   Examples: 

1.   Kilo: A quick way of giving praise through clapping and cheering. 

Begin by making a circle. One person stands in the middle of the 

circle and yells: “Can I get a BANANAS kilo!” All participants then 

join in by clapping while yelling “One, two, three, one, two, three 

Kilo. One, two, three, one two three. Respect, protect, communicate!” 

Participants can create their own kilos to keep it new and exciting, 

adding in body movements which go with the kilo theme. 

2.   Ball name game: Pass around a ball and have each person state 

their name and something special about themselves. After throwing 

the ball to the next person, that person must state the name and 

special thing about the previous person before stating their name 

and something special 

3.   Tag-Team Relay Race: Split the participants into teams and have each 

team from a line behind the starting point. Place two sticks a short 

distance away. The first members of each team must run down to the 

stick and back, tagging the hand of the next team member when they 

return. This must be repeated until every team member has had a 

turn.  The team who does this the fastest wins. Be creative and replace 

running with skipping, hopping, wheelbarrow racing, etc. 

4.   A great wind blows: Arrange the chairs or sit in a circle, facing the 

middle. All the participants sit down. One person stands outside the 

circle and calls out "A great wind blows for everyone who…. (has a 

brother, likes ice cream, knows how to swim”, fills in the blank with 

a statement that will affect some of the group. Begin by asking fun 

questions, then move into questions about safety and support (you’ve 

ever felt unsafe, you’ve been bullied, you have been
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robbed, you have felt lonely….). Anyone who is affected must stand 

up and find another chair or space which is at least two spaces away 

from their own. If a large group of participants stand up, the leader 

should quickly remove one of the chairs from the circle as soon as 

the participants stand up and begin moving. Any participant who 

cannot find a chair moves outside the circle and helps the leader 

come up with ideas for the next "great wind blows". 
 
 
 
 

 

2.  Check-in 
 

 

   Purpose: To provide the opportunity for the participants to connect with 

themselves, including their body and their feelings, and to be able to 

communicate their feelings to the others in the group. This assists children 

in learning how to understand their feelings, control their behavior, and 

communicate effectively with others. This additionally creates a safe and 

supportive atmosphere. The greatest benefits will take place if this is 

consistently practiced. 

 
   Tips: 

1.   Invite all of the participants to close their eyes and check in with 

themselves. 

2.   Take the participants through a short meditation activity, while using 

a calm and gentle voice. Speak slowly, do not rush. 

3.   First starting with the breath. Ask the participants to breath in filling 

their lungs up with air for five seconds, then out for five. They can 

repeat this several times. 

4.   Next ask them to check in with their bodies, wiggling their fingers & 

toes, relaxing their shoulders, etc. How does your body feel today? Is 

it sore, tired, relaxed? 

5.   Ask them to pay attention to their senses; what can they hear, feel, 

smell 

6.   Ask them to check in with their heart. What emotions do they feel 

today? 

7.   Rub your hands together and place them over your eyes and when you 

are ready come back to the room. 

8.   Invite the participants to check-in with the group with how they are 

feeling that day. 

9.   NOTE: Be creative with the check-in. Some days can be a simple two 

minutes of quiet time checking in with yourself. Others can be a 

guided meditation. The overall goal is to practice paying attention to 

your body and your feelings and sharing this with others.



23 

 

 

 

3.  Discussion 
 

 

 Purpose: The purpose of the discussion is to create a supportive and safe 

atmosphere where the participants can explore the week’s topic and key 

message. It is also a time to provide the participants with accurate 

information surrounding the day’s topic. Be creative with the discussion 

while keeping in mind and emphasizing the key message of the week. 

 
    Process: 

1.   Debrief the participants on the prior session: Who can tell me 

something they remember from our last session together? Can you give 

me an example of a time you used this in the past week? 

2.   Introduce the day’s topic: Today we will be discussing           this is 

important because. 

3.   Engage the participants in a discussion around the topic by asking 

open-ended questions and encouraging their ideas, stories, and 

feedback. 

 
    Tips: 

 
1.   Create a safe space that supports participation 

 Set ground rules (no judging, keep conversations 

confidential, every participant answer or question is valid 

and important) 

    Involve everyone! 

    Create a general mind-set of curiosity. 

    Take a genuine interest in every person’s thoughts, feelings 

and participation. 

  Praise the participants for the fact that they shared, not what 

they said. Be specific with this praise by emphasizing we are 

proud that they shared without agreeing with an incorrect 

response. (e.g. a player gives an incorrect ‘fact’ about the 

topic. The Coach says, “I could tell you were not sure about 

the answer, but I’m proud that you tried to give a response 

in front of the group.”). 

    The group takes collective ownership of this ‘space’ 

  Embrace the conversation. Don’t avoid or minimize it (Go 

towards it). 

2.    Protect the conversation environment if it becomes unsafe or stops 

supporting participation 

    Revisit and enforce the ground rules 

    Stop and redirect conversations 

 Allow the group to take collective ownership of 

conversations by pointing out on their own when a 

conversation becomes unsafe or unproductive. 

3.   Listen more than you speak
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 Be patient; count to 10 after asking a question before 

speaking again. 

    Be silent after a player has spoken to encourage others to 

speak to the group without the Coach’s interruption. 

4.   Ask questions 

  Ask non-verbal response questions (survey) to engage 

groups early in the conversation. (“Raise your hands if you 

have ever supported someone who was sad”). 

 Ask open-ended questions. (Who can tell me about a time 

when you felt angry?) 

 Ask the question more than once (to solicit more than one 

perspective). 

    Ask questions that involve real examples from their lives 

(instead of hypothetical 

 Ask questions that go deeper than the current level of the 

conversation. 

5.    Bring other voices to the conversation 

  Be the voice for what nobody else is saying, but they are all 

thinking. 

    Play devil’s advocate / represent the minority view. 

    Share a personal view / opinion / experience. 

6.    Turn the participants into ‘local experts’ 

     Practice deliberate ignorance / the non-expert approach. 

     Ask for advice. 

    Enquire about their ‘reality’ and lives. 

7.   Personalize the conversation for participants 

 Use examples from their reality (Ask them for examples that 

are real for them). 

  Take real-time feedback on how the conversation is going 

and respond accordingly 

     Don’t just follow the Coach’s Guide as a script. 

    BE Real, BE Flexible! 
 

(Tips adopted from Grassrootsoccer Coaching resource) 
 
 
 

4.  The Activity 
 
 

   Purpose: The purpose of the activity is to provide an experiential (hands- 

on) way of engaging with and practicing the week’s key message. This is 

achieved through the use of art, drawing, writing, role play, and games. 

   Tips: 

1.   Be Prepared: Ensure that all materials are prepared before the 

session begins and that you fully understand the activity and its key 

message
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2.   Be Clear: Provide clear instructions for the participants and check- 

in with them to make sure they understand the activity and its 

relation to the key message 

3.   Provide Options: Provide an alternative way of doing the activity 

for the participants who do not feel comfortable reading, writing, or 

speaking. (For example if it is a writing activity provide the option 

of drawing) 

4.   Keep Time: Make sure you allow sufficient time for the participants 

to complete the activity. 

5.   Share:  Provide the opportunity for sharing (encourage each 

participant to share, but do not force it if a participant is not feeling 

comfortable) 
 

 
 
 
 

5.  Debrief 
 
 

   Purpose: The purpose of the debrief is to provide the opportunity for the 

group to process the day’s activity and the key message. It also provides 

the opportunity for closing the session in a positive way. 

 
The debrief is a vital part of your lesson. It lets you explore how the 

participants experienced the session and allows you to explore anything 

they feel they have learnt. Take your time, allow everyone a turn to speak. 

 
   Tips: 

1.   Ask open-ended questions: What was that like for you to do the 

activity? What did you learn from each other? 

2.   Relate it back to the BANANAS culture: Who remembers what it 

means to be BANANAS? How can we be BANANAS to each other 

when we know another participant has lost someone who was very 

close to them? 

3.   Finish with a supportive gesture: Close by giving everyone a high 

five or a hug
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Delivering a Teachable Moment 
 
 

 

In this section you will learn about: 
 

    Defining a Teachable Moment 

    How to deliver a teachable moment session 

    Key teachable moment facilitation skills 
 

 
 
 

(1)     Aim: 
 
 

 
Aim: The aim of the teachable moment is to put new coping strategies into practice in the 

therapeutic environment of the ocean 
 

 
 

Why is this important? 
 

   Provides the opportunity for young people to trial new coping skills in a soft 

environment 

   Provides the opportunity for young people to reflect on the success of new 

strategies 

   Provides the opportunity for young people to experience support and praise from 

the coaches when they make gains/ wins 

   Provides the opportunity to share learnings under guidance from W4C coach / 

youth care workers. 

   Connecting with the ocean through surfing is a healing process; this brings the 

participants awareness to themselves and their feelings in the moment 
 

 
 

(2)    Teachable Moment Session Process 
 
 

 
Before the session 

 

   Review the teachable moment session aims and goals 

   Read through each activity in the Coach’s guide. Pay special attention to the key 

message, steps of the activity, discussion questions, and personal stories you 

might use. Translate important words into your local language if necessary. 

   Research specific topics or activities to make the session more relevant to your 

group or to reinforce the week’s key message. 

   Prepare all materials (improvise when necessary) 
 

At the venue
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(This should occur before the participants arrive) 
 

   Arrive at least 30 minutes before the session 

   Confirm schedule for the day and the responsibilities for each activity 

   Run a quick Coach’s energizer & team meeting: Have the team leader talk through 

the day’s activities while the others follow in the Coach’s Resource (10 minutes) 

   Set up the venue with all of the prepared materials 
 

During the session 
 

   Ensure all cell phones are OFF or on Silent and put away 

   Follow each activity of the Support Group Session, keeping track of time 

   Create a BANANAS atmosphere by modelling how to respect, protect, and 

communicate effectively with the participants 

   Apply the skills from the Pillars of Well-being 
 

After the session 
 

   Leave the space cleaner than you found it 

   Conduct a 10-munite coaches debrief with all coaches 

   Write a few notes from the session to improve the next session 

   Discuss specific highlights (what went well) and challenges (what needs 

improvement and how) 

   Decide who will lead what in the next session and confirm meeting times/ 

location. 
 
 
 

(3)     Key Teachable Moment Facilitation Skills 
 

 
 
 

6.  Energizer 
 
 

   Purpose: The purpose of the energizer is to build the energy and 

enthusiasm within the group and to create positive social interactions 

amongst the participants. This is achieved through a short and engaging 

activity. 

 
   Tips: 

1.   Bring all of the participants into a circle 

2.   Explain the activity. Choose an activity that encourages the 

participants to engage with each other while getting them active 

and energized. 

3.   Speak with a strong and excited voice 

4.   Close each activity with high fives 
 

 

   Examples: 

1.   Kilo: A quick way of giving praise through clapping and cheering. 

Begin by making a circle. One person stands in the middle of the
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circle and yells: “Can I get a BANANAS kilo!” All participants then 

join in by clapping while yelling “One, two, three, one, two, three 

Kilo. One, two, three, one two three. Respect, protect, communicate!” 

Participants can create their own kilos to keep it new and exciting, 

adding in body movements which go with the kilo theme. 

2.   Ball name game: Pass around a ball and have each person state 

their name and something special about themselves. After throwing 

the ball to the next person, that person must state the name and 

special thing about the previous person before stating their name 

and something special 

3.   Tag-Team Relay Race: Split the participants into teams and have each 

team from a line behind the starting point. Place two sticks a short 

distance away. The first members of each team must run down to the 

stick and back, tagging the hand of the next team member when they 

return. This must be repeated until every team member has had a 

turn.  The team who does this the fastest wins. Be creative and replace 

running with skipping, hopping, wheelbarrow racing, etc. 

4.   A great wind blows: Arrange the chairs or sit in a circle, facing the 

middle. All the participants sit down. One person stands outside the 

circle and calls out "A great wind blows for everyone who…. (has a 

brother, likes ice cream, knows how to swim”, fills in the blank with a 

statement that will affect some of the group. Begin by asking fun 

questions, then move into questions about safety and support (you’ve 

ever felt unsafe, you’ve been bullied, you have been robbed, you 

have felt lonely….). Anyone who is affected must stand up and find 

another chair or space which is at least two spaces away from their 

own. If a large group of participants stand up, the leader should 

quickly remove one of the chairs from the circle as soon as the 

participants stand up and begin moving. Any participant who cannot 

find a chair moves outside the circle and helps the leader 

come up with ideas for the next "great wind blows". 
 
 
 
 
 

7.  Check-in 
 
 

   Purpose: To provide the opportunity for the participants to connect with 

themselves, including their body and their feelings, and to be able to 

communicate their feelings to the others in the group. This assists children 

in learning how to understand their feelings, control their behavior, and 

communicate effectively with others. This additionally creates a safe and 

supportive atmosphere. The greatest benefits will take place if this is 

consistently practiced. 

 
   Tips:
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10. Invite all of the participants to close their eyes and check in with 

themselves. 

11. Take the participants through a short meditation activity, while using 

a calm and gentle voice. Speak slowly, do not rush. 

12. First starting with the breath. Ask the participants to breath in filling 

their lungs up with air for five seconds, then out for five. They can 

repeat this several times. 

13. Next ask them to check in with their bodies, wiggling their fingers & 

toes, relaxing their shoulders, etc. How does your body feel today? Is 

it sore, tired, relaxed? 

14. Ask them to pay attention to their senses; what can they hear, feel, 

smell 

15. Ask them to check in with their heart. What emotions do they feel 

today? 

16. Rub your hands together and place them over your eyes and when 

you are ready come back to the room. 

17. Invite the participants to check-in with the group with how they are 

feeling that day. 

18. NOTE: Be creative with the check-in. Some days can be a simple two 

minutes of quiet time checking in with yourself. Others can be a 

guided meditation. The overall goal is to practice paying attention to 

your body and your feelings and sharing this with others. 
 
 
 

 

8.  Discussion 
 

 

 Purpose: The purpose of the discussion is to create a supportive and safe 

atmosphere where the participants can explore the week’s topic and key 

message. It is also a time to provide the participants with accurate 

information surrounding the day’s topic. Be creative with the discussion 

while keeping in mind and emphasizing the key message of the week. 

 
    Process: 

1.   Debrief the participants on the prior session: Who can tell me 

something they remember from our last session together? Can you give 

me an example of a time you used this in the past week? 

2.   Introduce the day’s topic: Today we will be discussing           this is 

important because. 

3.   Engage the participants in a discussion around the topic by asking 

open-ended questions and encouraging their ideas, stories, and 

feedback. 

 
    Tips: 

 
1.   Create a safe space that supports participation
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 Set ground rules (no judging, keep conversations 

confidential, every participant answer or question is valid 

and important) 

    Involve everyone! 

    Create a general mind-set of curiosity. 

    Take a genuine interest in every person’s thoughts, feelings 

and participation. 

  Praise the participants for the fact that they shared, not what 

they said. Be specific with this praise by emphasizing we are 

proud that they shared without agreeing with an incorrect 

response. (e.g. a player gives an incorrect ‘fact’ about the 

topic. The Coach says, “I could tell you were not sure about 

the answer, but I’m proud that you tried to give a response 

in front of the group.”). 

    The group takes collective ownership of this ‘space’ 

     Embrace the conversation. Don’t avoid or minimize it (Go 

towards it). 

2.   Protect the conversation environment if it becomes unsafe or stops 

supporting participation 

    Revisit and enforce the ground rules 

    Stop and redirect conversations 

 Allow the group to take collective ownership of 

conversations by pointing out on their own when a 

conversation becomes unsafe or unproductive. 

3.   Listen more than you speak 

 Be patient; count to 10 after asking a question before 

speaking again. 

    Be silent after a player has spoken to encourage others to 

speak to the group without the Coach’s interruption. 

4.   Ask questions 

  Ask non-verbal response questions (survey) to engage 

groups early in the conversation. (“Raise your hands if you 

have ever supported someone who was sad”). 

 Ask open-ended questions. (Who can tell me about a time 

when you felt angry?) 

 Ask the question more than once (to solicit more than one 

perspective). 

    Ask questions that involve real examples from their lives 

(instead of hypothetical 

 Ask questions that go deeper than the current level of the 

conversation. 

5.    Bring other voices to the conversation 

  Be the voice for what nobody else is saying, but they are all 

thinking. 

    Play devil’s advocate / represent the minority view. 

    Share a personal view / opinion / experience. 

6.    Turn the participants into ‘local experts’ 

     Practice deliberate ignorance / the non-expert approach.
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     Ask for advice. 

    Enquire about their ‘reality’ and lives. 

7.   Personalize the conversation for participants 

 Use examples from their reality (Ask them for examples that 

are real for them). 

  Take real-time feedback on how the conversation is going 

and respond accordingly 

     Don’t just follow the Coach’s Guide as a script. 

    BE Real, BE Flexible! 
 

(Tips adopted from Grassrootsoccer Coaching resource) 
 
 
 

9.  The Activity 
 
 

   Purpose: The purpose of the activity is to provide an experiential (hands- 

on) way of engaging with and practicing the week’s key message. This is 

achieved through an activity on the beach or one which relates the key 

message to surfing. 

 
   Tips: 

1.   Be Prepared: Ensure that all materials are prepared before the 

session begins and that you fully understand the activity and its key 

message 

2.   Be Clear: Provide clear instructions for the participants and check- 

in with them to make sure they understand the activity and its 

relation to the key message 

3.   Provide Options: Provide an alternative way of doing the activity 

for the participants who do not feel comfortable reading, writing, or 

speaking. (For example if it is a writing activity provide the option 

of drawing) 

4.   Keep Time: Make sure you allow sufficient time for the participants 

to complete the activity. 

5.   Share:  Provide the opportunity for sharing (encourage each 

participant to share, but do not force it if a participant is not feeling 

comfortable) 
 
 

 

 
 

10. 

  

 
 

Debrief 

  



 

Purpose: The purpose of the debrief is to provide the opportunity for the 

group to process the day’s activity and the key message. It also provides 

the opportunity for closing the session in a positive way.  The debrief is a 

vital part of your lesson. It lets you explore how the participants 
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experienced the session and allows you to explore anything they feel they 

have learnt. Take your time, allow everyone a turn to speak. 

 
   Tips: 

1.   Ask open-ended questions: What was that like for you to do the 

activity? What did you learn from each other? 

2.   Relate it back to the BANANAS culture: Who remembers what it 

means to be BANANAS? How can we be BANANAS to each other 

when we know another participant has lost someone who was very 

close to them? 

3.   Finish with a supportive gesture: Close by giving everyone a high 

five or a hug
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Home Visit 
 

In this section you will learn about: 
 

    Defining a Home Visit 

    Why this is important 

    Tips for conducting a home visit 

 
(1)     Defining a Home Visit: 

 

Aim:  A home visit is a part of your effort to develop a genuine partnership with the 

participants’ parents and guardians.  Forming good relationships with parents is an 

essential part of supporting our participants. Remember that while the participants may 

spend a couple of hours each day at the beach, the rest of the time they are at home or at 

school. The parents may have valuable information regarding the participant which 

could help us at Waves for Change to deliver the best possible service. A home visit also 

assists the parents in understanding who their child will be spending time with after- 

school. 
 

Why is this important? 
 

    This allows the parents to feel included in their child’s life 
    This also allows you as a coach to gather more information on the participant from 

the parents so that we can better support the participants’ unique needs 
 It is also important to visit the home of kids who you feel may be in need of extra 

support (for example they have dropped out of school, have low attendance, do not 
have proper hygiene, etc.). 

 
What if during the home visit I recognize that the child or his/her family is in need of extra 

support? 
 

 Remember you can always arrange a follow-up visit or a referral to your supervisor, 
a local service provider, or social worker if necessary 

    Provide additional support and mentoring at the beach 
 
 

 

(2)     Tips for a Home Visit 
 

1.   Introduce yourself 

Hi my name is Kolwezi, I am a youth care worker for Waves for 

Change and will be working with your child this year. 

2.   Introduce the programme 

Waves for Change is an NGO which helps to support your child’s 

social, emotional, and physical health.  We provide a weekly support 

group for the participants where they learn about their feelings, how 

to cope with life challenges in a healthy way, and build positive 

support with coaches and
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friends. The participants also receive weekly surfing lessons from a 

trained surf coach and lifesaver 

3.   Ask the parent if there is anything special they think you should know 

about their learners or any specific challenges they are having. 

Is there anything special you think I should know about your child? Are 

there any specific challenges which may require extra support? 

4.   Focus on the child’s strengths 

“You know Emile is an excellent swimmer and always very helpful!” 

5.   Bring up any concerns without attacking the teacher or the participant 

I’ve really loved working with your child.  Lately I am concerned 

because she has seemed very sad and I am wondering if we can 

anything do to assist her at the programme? 

6.   Invite the parent to attend the programme or a parent training 

It would be great to have you come to the beach one day and observe 

the programme. We also will be having a parent meeting and would love 

for you to attend. 

7.   Ensure the parents that they can contact you or the site manager should 

they have any questions or concerns 
 

 
 

(3)    Collecting useful information 
Collecting information from the parents allows us to better understand the challenges of our 

participants and the areas where we can focus our mentoring and support group efforts. 

Below is a useful questionnaire to use with the teachers. This can be in the form of a written 

survey or used as interview questions. 

 
1.   How long has your child been going to Waves for Change? 

2.   Can you think about your child <enter time at Waves for Change (months/years)> 

ago and now… 

a.   Would you say that there is a difference? 

b.   Say, in their behavior? 

c.   School performance? 

d.   School/social engagement? 

3.   What do you think has made the difference? 

4.   Do you feel that Waves for Change has been helpful for your family? If so, in 

which ways? 

5.   Can you tell me about your child’s experience with Waves for Change? 

6 .  And what about your contact with Waves for Change? 

7 .   Is there anything you would like Waves for Change to try and improve on or do 

    differently?
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School Visit 
 

 
 

In this section you will learn about: 
 

    Defining a School Visit 

    Why this is important 

    Tips for conducting a home visit 

 
(1)     Defining a School Visit: 

 

 
 

Aim:  A school visit is a part of your effort to develop a genuine partnership with the 

participants’ school. Forming good relationships with teachers is an essential part of 

supporting our participants. Remember that while the participants may spend a couple of 

hours each day at the beach, the rest of the time they are at home or at school. The 

teachers at the school may have valuable information regarding the participant which 

could help us at Waves for Change to deliver the best possible service. A school visit 

also provides the opportunity for you as a Waves for Change coach to point out the 

strengths of the participants and to share important knowledge regarding how to 

promote child well-being. 
 
 
 

Why is this important? 
 

 They help us to build a relationship with the teachers of our W4C participants so 

that their well-being can be better supported outside of the programme. 

    Allows you as a coach to gather more information on the participant from the 

teacher so that we can better support the participants’ unique needs 

 It is also important to visit the school of participants who you feel may be in need 

of extra support (for example they have dropped out of school, have low 

attendance, do not have proper hygiene, etc.). 
 

(2)     Tips for a School Visit 
 

1.   Introduce yourself 

Hi my name is Nolwazi, I am a youth care worker for Waves for Change and 

will be working with some of your learners this year. 

2.   Introduce the programme 

Waves for Change is an NGO which helps to support your child’s social, 

emotional, and physical health.  We provide a weekly support group for the 

participants where they learn about their feelings, how to cope with life 

challenges in a healthy way, and build positive support with coaches and
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friends. The participants also receive weekly surfing lessons from a trained 

surf coach and lifesaver 

3.   Ask the teacher if there is anything special they think you should know 

about their learners or any specific challenges they are having. 

Is there anything special you think I should know about the learners? Are 

there any specific challenges which may require extra support? 

4.   Focus on the child’s strengths 

“You know Masixole is an excellent swimmer and always very helpful!” 

5.   Bring up any concerns without attacking the teacher or the participant 

I’ve really loved working with your learner. Lately I am concerned because 

she has seemed very sad and I am wondering if you are experiencing 

something similar in your classroom? Is there is anything you recommend we 

can do to assist her at the programme? 

6.   Invite the teacher to attend the programme or a teacher training 

It would be great to have you come to the beach one day and observe the 

programme. We also will be having a teacher training on (day/time/venue) 

and would love for you to attend. 

7.   Ensure the teachers that they can contact you or the site manager should 

they have any questions or concerns 
 

 
 

(3)    Collecting useful information 
 

Collecting information from the teachers allows us to better understand the challenges of 

our participants and the areas where we can focus our mentoring and support group efforts. 

Below is a useful questionnaire to use with the teachers. This can be in the form of a written 

survey or used as interview questions. 

 
1. Think about the learners in your class who go to Waves for Change. Can you 

describe to me how they were at the beginning of the year before they 
started going to Waves for Change in terms of (1) Behaviour (2) School 
performance (3) School and social engagement/commitment 

2.  Can you now describe to me how they are now? Would you say that there 
has been a change? If so, what do you think has brought about the change? 

3. Would you say that Waves for Change has an impact on your community? If 
so in which ways? 

4. Can you tell me about what your contact with Waves for Change has been 
like? 

5. Is there anything you would like Waves for Change to try and improve on or do 
differently? 

6. Anything else you would like to tell me about your or your learners’ experience 
with Waves for Change? 
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Delivering a Surf Lesson 
 

 
 
 

In this section you will learn about: 
 

    How to deliver a surf lesson? 

    Basic board and wetsuit care 

    Water & Beach safety 

 
(1)     Aim: 

 
 

 
Aim: The aim of the teachable moment is to put new coping strategies into practice in the 

therapeutic environment of the ocean 
 
 
 

Why is this important? 
 

   Provides the opportunity for young people to trial new coping skills in a soft 

environment 

   Provides the opportunity for young people to reflect on the success of new 

strategies 

   Provides the opportunity for young people to experience support and praise from 

the coaches when they make gains/ wins 

   Provides the opportunity to share learnings under guidance from W4C coach / 

youth care workers. 

   Connecting with the ocean through surfing is a healing process; this brings the 

participants awareness to themselves and their feelings in the moment 
 

 
 
 
 

(2)     Surf lesson procedure 
 
 
 
Before the lesson 

 
 
 

 Be prepared: have your wetsuit on so that you are ready to assist the participants 

when they arrive 

    Make sure all boards and wetsuits are ready for the participants when they arrive 

(take the appropriate number of boards out, ensure they all have leases and was) 

    Review the key skills which you will be teaching at the lesson 
 

 
During the lesson
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    Make sure there is adequate supervision in the water, preferable a 1:6 coach/ 

child ration 

 Brief the participants on the beach and water safety, board/ wetsuit care, and 

appropriate behavior 

    Engage with the participants during the entire session. Do not take out a surf 

board unless the participants are at an intermediate level and you will be 

paddling to the back with them 

    Do not turn your back to the participants 

 Assist participants to catch waves when necessary and provide positive and 

constructive feedback 
 
 
After the lesson 

 

   Leave the space cleaner than you found it 

   Make sure all wetsuits are washed, placed on hangers, and hung up so that they 

are ready for the next session 

   Rinse all sand off of the boards and place them back in the appropriate space 

   Conduct a 10-munite coaches debrief with all coaches 

   Write a few notes from the session to improve the next session 

   Discuss specific highlights (what went well) and challenges (what needs 

improvement and how) 
 
 
 
 
 

(3)    Basic Surf Board and Wetsuit Care: 
 

a.   Show participants how to carry and care for a surf board 

 
I.   Never drag your surfboard. 

ii.   Never stand on your surfboard on the concrete. 

iii.   Don’t drop your surfboard on concrete. 

iv.   Don’t surf in front of the rocks. 

v.   Learners to ONLY use soft boards. 

vi.   NEVER surf without a leash. 

 
b.   How to look after your wetsuit. 

 
I.   Always wash your wetsuit. 

ii.   Never leave a wetsuit lying on the ground. 

iii.   Always hang your wetsuit up. 

iv.   Always wear the right size wetsuit. Too large / too small and you 

can rip them.
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(4)    Water & Beach Safety 
 
 

a.   Appropriate behavior at the beach 

 
I.   Never go down to the beach without a coach 

ii.   Listen to the coaches when they are speaking, they are there to keep 

your safe 

iii.   Remember the ocean can be dangerous, pay attention to your 

surroundings and the instructions of the coach 

iv.   Be respectful 

b.   Water Safety 

I.   Don’t go deeper than you are capable of going, know your limits! 

ii.   Buddy system: choose a buddy to surf with and look after, including 

walking down to the beach and back to the container together 

iii.   Stay together with the group, stay within the boundaries the coaches 

tell you 

 
c.  Rip current: 

 
I.   What is a rip current? 

1.   Rip currents are channels of water which flow away from the shore and out to sea. 

2.   This often looks like a strip or channel of foamy, turning, or choppy water, which 

may have seaweed and other debris floating with it 

 

 
 

ii.   What to do: 
1.   Don’t try to swim against the rip. Most drownings occur in rips from exhausting 

from trying to swim against the rip. 
2.   Swim parallel to the shore. Instead of swimming against the rip current, you want 

to swim perpendicular to it, in either direction. Once you leave the rip, swim at an 

angle away from it towards the shore. 

3.   Go with the flow. If you don’t have the swimming skills or energy to swim out of the 

rip, float on your back and go with the current. Once the rip current dissipates, you
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can do the parallel swim thing or try to signal to the lifeguard or someone else that 

you’re in need of help. 
 
 
 
 
 
 
 

 
d.   Shark Safety: Review the appropriate shark safety system in place at your 

beach 

 

 
 

e. Safety on the surfboard: 
 

I.   Always wear a leash 

ii.   Spread out 
iii.   Hold onto your board 

iv.   Cover you head when you fall
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f.    Surf Etiquette 
 

 
 

Use a Beach Map or the attached picture to DISCUSS Surf Etiquette with your group 

BEFORE starting your surf. You should discuss: 
 

    How and where to paddle out (don’t paddle in-front of someone who is riding) 

    Dropping-in (Don’t steal a wave from someone else!) 

    Localism and bad manners (No violence, swearing, or ownership of the waves) 

    Don’t ride or paddle over someone! (Never ride over someone!) 
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Basic Surf Lesson 
 
 

 
1.   Review over the Parts of the board 

 

 
 

 
 
 
 

 
2.   Positioning your body 

 

 
 

Lie in the middle of the surfboard with your chest just 

above the center point 
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3.   Paddling
 
 

 

 
 
 
 

 
4.   Pop up 

 
 

 

Extend your arm forward with your hand cupped and 

drag the water backwards bending your elbow at the 

same time. 

 

2.  Move one arm forward at a time, not both at the same 

time 

 

3. The more resistance you create with your hands the 

faster you will move

 
 
 

 The pop up is the move that will take you from the paddling 

position lying on your surfboard smoothly to the upright 

position on your feet 

    Practice pop ups on the beach first before trying in the water 

 The move is done in the water at the moment when you have 

done enough paddling to catch the wave you're going for 

    The pop up is like doing a push-up in that the first part of the 

move is to straighten your arms out in front of you. But 

instead of keeping your legs and body straight, you need to 

bring your legs up and under your body, planting your feet in 

the correct position for surfing 

 
    Standing Position: 

 

(1) Feet facing across the deck of the surfboard 
 

(2) Knees bent, lowering your center of gravity. 
 

(3) Hips pushed forward placing more weight on the front leg. The front 

leg is the accelerator and the back leg is the brake. At this stage you 

want to keep the accelerator on and surf all the way to the beach. 
 

(4) Arms up, this is your balance, if you feel yourself falling pull your 

lead arm back to the center line of the deck and try to stay stable. 
 

(5) Head up and looking forward, where you look is where you go, if
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you look down you will pull your weight through your shoulders and simply fall straight off the 

surfboard. Keeping your head up will assist you in being centered and balanced. 
 

5.   Turning 

 
 Keep your feet centred 

 Don't place your rear foot too far back 
 Try to distribute your weight evenly 

overyour board 
 Too much weight on your back foot and 

you'll risk losing control of the turn of 

losing speed 

 Keep a low centre of gravity, crouch, 
bend your knees 

 While keeping low, slightly lean your 
body, including your arms towards the 
direction you want to turn.  Your board 
will follow the direction your arms are 
turning towards. 

 
6.   Wiping out 

 
 Be careful od where other surfers are. If you are surfing near other surfers and have 

control of your boards, turn your board towards the back of the wave and hang onto 
your board if possible. 

 
 Jump away from your board. Never jump in front of your board, the best place to 

jump is over the back of the wave. 

 
 Jump shallow.  Always jump as if you are landing into a shallow pool of water to 

avoid injury. The best position is with your butt first, do not let your head go first 

 
 Cover your head. Use your hands to cover your head so that your board does not hit 

you. 

 
 Stay  calm. Keep your body calm, it will automatically move towards the surface.
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7.   Assisting a participant to catch a waves 

 
 Walk out together with the participant, 

holding the surfboard to the side 
 

 Make eye contact to ensure they feel safe 

 

 While standing to the side of the board, hold 
onto the back of the board while the 
participant positions himself/herself 
appropriately on the board 

 
 
 

 While continuing to hang onto the board, 
instruct the participant to paddle and assist 
them by pushing them into the incoming 
wave. Once they have caught the wave you 
can let go of the board or hold onto the back 
letting your feet float behind you. This will 
provide extra balance and support for the 
participant 
 
 

 Once the participant has mastered this with 
your assistance, have them practice 
catching the wave on their own, with you 
close by for support
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 CHILD PROTECTION POLICY 
 
 

 

In this section you will learn about: 
 

    Child Protection Policy 

    Why this is important 

    Understanding child abuse 

    Child Abuse Reporting procedure 
 

 

1    Child Protection Policy 
 

 
 

1.1   Introduction 
 
 

 
The aim of the policy is to promote good practice, providing children and young 

people with appropriate safety/protection whilst in the care of WAVES FOR 

CHANGE and to allow staff and volunteers to make informed and confident 

responses to specific child protection issues. 
 
 
 

A child/young person is defined as a person under the age of 18 

(Children’s Act 1989) 
 
 

 

1.1 Policy Statement 
 

 
WAVES FOR CHANGE is committed to the following: 

 
 
 

    the welfare of the child is paramount 
 

 
 all children, whatever their age, culture, ability, gender, language, racial 

origin, religious belief and/or sexual identity should be able to participate in 
surfing in a fun and safe environment 

 

 
 taking all reasonable steps to protect children from harm, discrimination and 

degrading treatment and to respect their rights, wishes and feelings
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 all suspicions and allegations of poor practice or abuse will be taken seriously 
and responded to swiftly and appropriately 

 

 
 all WAVES FOR CHANGE employees who work with children will be recruited 

with regard to their suitability for that responsibility, and will be provided 
with guidance and/or training in good practice and child protection 
procedures 

 working in partnership with parents and children is essential for the 
protection of children 

 

 

1.2 Monitor and review the policy and procedures 
 

 
 

The implementation of procedures should be regularly monitored and reviewed. 

The Social Worker, should regularly report progress, challenges, difficulties, 

achievements gap and areas where changes are required to Management. 
 

The policy should be reviewed every 3 years or whenever there is a major 

change in the organization or in relevant legislation. 
 

2    Promoting Good Practice 
 

 

2.1 Introduction  
 

 
 

To provide children with the best possible experience and opportunities in Surfing 

everyone must operate within an accepted ethical framework such as The Coaches Code 

of Conduct. 
 

 
It is not always easy to distinguish poor practice from abuse. It is therefore NOT 

the responsibility of employees or participants in Surfing to make judgements 

about whether or not abuse is taking place.  It is however their responsibility to 

identify poor practice and possible abuse and act if they have concerns about the 

welfare of the child. 
 
 
 

This section will help you identify what is meant by good practice and poor 

practice. 
 

 
 
 
 
 

2.2 Good Practice 
 

 
All personnel should adhere to the following principles and action:
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 always work in an open environment (e.g. avoiding private or unobserved 
situations and encouraging open communication with no secrets) 

 

 
 make the experience of WAVES FOR CHANGE fun and enjoyable: promote 

fairness, confront and deal with bullying 
 

 
    treat all young people equally and with respect and dignity 

 

 
    always put the welfare of the young person first, before winning 

 

 
 maintain a safe and appropriate distance with participants (e.g. it is not 

appropriate for coaches or volunteers to have an intimate relationship with a 

child or to share a room with them) 
 

 
 Avoid unnecessary physical contact with young people. Where any form of 

manual/physical support is required it should be provided openly and with the 

consent of the young person. Physical contact can be appropriate so long as 
it is neither intrusive nor disturbing and the young person’s consent has been 

given 
 

 
 Involve parents/cares wherever possible, e.g. where young people need to be 

supervised in changing rooms, encourage parents to take responsibility for 

their own child. If groups have to be supervised in changing rooms always 
ensure parents, coaches etc. work in pairs 

 

 
 gain written parental consent for any significant travel arrangements e.g. 

overnight stays 
 

 
 ensure that if mixed teams are taken away, they should always be 

accompanied by a male and female coach or staff member. 
 

 
    ensure that at away events adults should not enter a young person’s room or 

invite young people to their rooms 
 

 
 be an excellent role model, this includes not smoking or drinking alcohol in 

the company of young people 
 

 
 always give enthusiastic and constructive feedback rather than negative 

criticism
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 recognizing the developmental needs and capacity of the young person and 
do not risk sacrificing welfare in a desire for club or personal achievements. 

This means avoiding excessive training or competition and not pushing them 
against their will 

 
 secure written parental consent for the club to act in loco parentis, to give 

permission for the administration of emergency first aid or other medical 
treatment if the need arises 

 

 
 keep a written record of any injury that occurs, along with details of any 

treatment given 
 

 
 
 
 

If during your care you accidentally hurt a young person, the young person 

seems distressed in any manner, appears to be sexually aroused by your actions 

and/or if the young person misunderstands or misinterprets something you have 

done, report any such incidents as soon as possible to another colleague and 

make a written note of it. Parents should also be informed of the incident. 
 
 

 

3    Defining Child Abuse 
 

 
 

3.1 Introduction  
 

 
 

Child abuse is any form of physical, emotional or sexual mistreatment or lack of care 

that leads to injury or harm, it commonly occurs within a relationship of trust or 

responsibility and is an abuse of power or a breach of trust. Abuse can happen to a 

young person regardless of their age, gender, race or ability. 
 

 
There are four main types of abuse: physical abuse, sexual abuse, 

emotional abuse and neglect. The abuser may be a family member, 

someone the young person encounters in residential care or in the community, 

including sports and leisure activities. Any individual may abuse or neglect a 

young person directly, or may be responsible for abuse because they fail to 

prevent another person harming the young person. 
 
 
 

Abuse in all of its forms can affect a young person at any age. The effects can 

be so damaging that if not treated may follow the individual into adulthood
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Young people with disabilities may be at increased risk of abuse through various 

factors such as stereotyping, prejudice, discrimination, isolation and a 

powerlessness to protect themselves or adequately communicate that abuse had 

occurred. 
 
 

 

4    Responding to Suspicions and Allegations 
 

 

4.1 Introduction 
 

 
 

It is not the responsibility of anyone working at WAVES FOR CHANGE in a paid 

or unpaid capacity to decide whether or not child abuse has taken place. 

However, there is a responsibility to act on any concerns through contact with 

the SOCIAL WORKER so that she can then make inquiries and take necessary 

action to protect the young person. This applies BOTH to allegations/suspicions 

of abuse occurring within WAVES FOR CHANGE and to allegations/suspicions 

that abuse is taking place elsewhere. 
 
 
 

This section explains how to respond to allegations/suspicions. 
 
 

 

4.2 Receiving Evidence of Possible Abuse 
 

 
We may become aware of possible abuse in various ways. We may see it happening, we 
may suspect it happening it may be reported to us by someone else or directly by the 
young person affected. 

 
In the last of these cases, it is particularly important to respond appropriately. If a 
young person says or indicates that they are being abused, you should: 

 
     stay calm so as not to frighten the young person 
     reassure the child that they are not to blame and that it was right to tell 
     listen to the child, showing that you are taking them seriously 

  keep questions to a minimum so that there is a clear and accurate understanding 
of what has been said. The law is very strict and child abuse cases have been 
dismissed where it is felt that the child has been led or words and ideas have been 

suggested during questioning. Only ask questions to clarify 

  inform the child that you have to inform other people about what they have told 

you. Tell the child this is to help stop the abuse continuing. 
  safety of the child is paramount. If the child needs urgent medical attention call an 

ambulance, inform the doctors of the concern and ensure they are made aware that 
this is a child protection issue 

     record all information 

    report the incident to the WAVES FOR CHANGE SOCIAL WORKER.
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4.3 Recording Information 
 
To ensure that information is as helpful as possible, a detailed record should always be 

made at the time of the disclosure/concern. In recording you should confine yourself to 

the facts and distinguish what is your personal knowledge and what others have told 

you. Do not include your own opinions. 
 
Information should include the following: 

 
     the child’s name, age and date of birth 

     the child’s home address and telephone number 
     whether or not the person making the report is expressing their concern or someone 

else’s 

  the nature of the allegation, including dates, times and any other relevant 
information 

     a description of any visible bruising or injury, location, size etc. Also any indirect 

signs, such as behavioral changes 
     details of witnesses to the incidents 

     the child’s account, if it can be given, of what has happened and how any 

bruising/injuries occurred 
     have the parents been contacted? If so what has been said? 

     has anyone else been consulted? If so record details 
     has anyone been alleged to be the abuser? Record detail 

 
 
 

SOCIAL SERVICES have a legal responsibility under The Children Act 1989 to 

investigate all child protection referrals by talking to the child and family (where 

appropriate), gathering information from other people who know the child and making 

inquiries jointly with the police. 

 
NB:    If there is any doubt, you must report the incident: it may be just one of 
a series of other incidences which together cause concern 

 
Anyone who has a previous conviction for offences related to abuse against children is 

automatically excluded from working with children. 
 
 
 

4.4 Concerns outside the immediate surfing 
Environment (e.g. a parent or 

career) 
 

 

     Report your concerns to the WAVES FOR CHANGE SOCIAL WORKER 

 

4.5 Confidentiality  
 
Every effort should be made to ensure that confidentiality is maintained for all 

concerned. Information should be handled and disseminated on a need to know basis 

only. This includes the following people:
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     The WAVES FOR CHANGE SOCIAL WORKER 
     The parents of the child 
     The person making the allegation 

     The WAVES FOR CHANGE DIRECTOR 
     The alleged abuser (and parents if the alleged abuser is a child) 

 
All information should be stored in a secure place with limited access to designated 

people, in line with data protection laws. 
 
 
 

 

5    Recruiting and Selecting Personnel with 

Children 
 
 

5.1 Introduction  
 

 

It is important that all reasonable steps are taken to prevent unsuitable people from 

working with children. This applies equally to paid staff and volunteers, both full and 

part time. To ensure unsuitable people are prevented from working with children the 

following steps should be taken when recruiting. 
 
 
 

5.2 Controlling Access to Children 
 

 

  All staff and volunteers should complete an application form. The application form 

will elicit information about the applicants past and a self-disclosure about any 

criminal record. 
     Consent should be obtained from the applicant to seek information from the Criminal 

Records Bureau. 

  Two confidential references, including one regarding previous work with children 

should be obtained. These references MUST be taken up and confirmed through 
telephone contact. 

     Evidence of identity (passport or driving license with photo) 
 

 
 

5.3 Interview and Induction 
 

 

All employees and volunteers will be required to undertake an interview carried out to 

acceptable protocol and recommendations. All employees and volunteers should receive 

formal or informal induction during which: 
 
  A check should be made that the application form has been completed in full, 

including sections on criminal records and self disclosures 
     Their qualifications should be substantiated 
     The job requirements and responsibilities should be clarified 

     They should sign up to the organization’s Code of Ethics and Conduct 

  Child Protection Procedures are explained and training needs identified e.g. basic 
child protection awareness
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5.4 Training  
 

 

In addition to pre-selection checks, the safeguarding process includes training after 
recruitment to help staff and volunteers to: 

 
  Analyze their own practice against what is deemed good practice, and to ensure their 

practice is likely to protect them from false allegations 
     Recognize their responsibilities and report any concerns about suspected poor 

practice and/or abuse 

     Respond to concerns expressed by a child 
     Work safely and effectively with children 

 
WAVES FOR CHANGE requires: 

 
     All staff and volunteers who have access to children to undergo a CRB check 
  All employees, volunteers, coaches, welfare officers and team managers to undertake 

relevant child protection training or undertake a form of home study, to ensure their 
practice is exemplary and to facilitate the development of positive culture towards 
good practice and child protection 

  All staff and volunteers to receive advisory information outlining good/bad practice 

and informing them what to do if they have concerns about the behavior of an adult 
towards a young person 

  All coaches, trainee coaches and leaders should have an up to date first aid 

qualification 
 

 

Declaration 
On behalf of WAVES FOR CHANGE we, the undersigned, will oversee the 

implementation of the Child Protection Policy and take all necessary steps to 

ensure it is adhered to. 
 

Signed: 
 

 

(nab One of the signatories should be the SOCIAL WORKER if there is one on 

staff or the immediate supervisor) 
 
 
 

Name:                                                     Name: 
 
 

 

Position within WAVES FOR 

CHANGE: 

 

Position within WAVES FOR 

CHANGE:

 

 

Date:                                                       Date: 
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Appendix 1: Supervisor Site Assessment  

Site Assessment 

 

 

 

 

Tick the appropriate column based on your observation: 

Unsatisfactory 1       Weak 2       Average 3 Good 4 Excellent 5 

 
Category 

Performance Level 

1 2 3 4 5 

1 Organization of … container      

2                              … equipment      

3                              … food      

4 Child protection procedures      

5 Quality of TM delivery      

6 Quality of PE delivery      

7 Coach interaction with … participants      

8                                           … other                

coaches 

     

For office use only 

 Assessor name: 

         Site/Team: 

                   Date: 

 # of 

children 

# of 

Coaches 

In water   

On land   

TOTAL   



55 

 

 

9                                          … site 

manager 

     

10                                          … assessor       

11 Engagement of participants      

Notes: 
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Appendix 2: Coach weekly self-assessment  

 Date: Coach Name: 

 
LAST WEEK’s 1:1’s 

As a W4C Coach, you have a case load of participants to look after. Each week, lead a 1:1 discussion with one of your 
case load. You should also complete a home visit for this participant to meet their parents. 

 

Name of individual you had a 1:1 
with last week. 

 
 

What was the focus of the 1:1 
conversation? How did the young 
person describe their issue? 
 

  
 
 

What observations did you make 
about the young person? 
 
  

What did you do to assist this young 
person?  
 
  

What do you plan to do next? 
 
 
  

 
LAST WEEK’s HOME VISIT:  

Meet their parent of guardian of one of the children in your caseload. Introduce yourself as their coach and invite their 
parent to the next parent meeting. Whilst you are there, record the parent’s phone number, address and any 

observations on the homestead. 
*If the child was in W4C last year, please use the parent interview form and interview the parent. 

 

Did you conduct a HOME VISIT this 
week? 

YES / NO /Parents not home  
 

Child name 
 

Parent/Guardian name 
 

Parent/Guardian address 
 

Parent/Guardian phone number 
 

Observations on the home 
environment 
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Any other observations you would 
like to share: e.g., did the parent 
report any changes to behaviour / 
observations about the programme? 

 

 
 
 

THIS WEEK’s 1:1’s 

Name of individual you will have a 
1:1 and home visit with this week 
 

 
 
 

THIS IS WHO YOU WILL MAKE TIME FOR IN THE WEEK AHEAD 

 
REFERRAL 

This is not compulsory. Only use this section when you need to. 
 

The name of a child that you feel 
needs to be referred to a social 

worker  

Reason(s) for referring this child 

 
 
 
 
 
 
 

THIS WEEK’S TRAINING 

What was the content of this week’s 
training? 

 
 
 
 

Describe a situation where you had 
an opportunity to implement what 
you have learnt this week 
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Appendix 3: Waves for Change – Site Manager Report 
Name:          Date:                                           

    

 
SECTION 1: YOUR SCHOOL & HOME VISITS AND CASE LOAD 

 

Monthly School Visit (To be completed during the 4th week of the month only) 

 
1.1 Each month build a list of NEW 

teachers who are teaching Waves for 
Change surfers 

 
 
 

Teacher name and grade / class Teacher phone number 

  

  

  

  
 

 
1.2 Each month, conduct 2 teacher 

interviews to assess what changes – if 
any – W4C Teachers are seeing in 

participants. 
 

 
*Complete interviews using the attached teacher interview form and submit with this 

form 

Teacher name and grade / class Teacher phone number 

  

  

 
 

Weekly Home Visit 

1.3 Each week, visit AT LEAST two 
homes of children on your case list. 

Name of CHILD/ID and PARENT NAME Parent Phone Number 

  

  

  

  
 

     1.4 Each week, conduct AT LEAST    
two interviews with parents of Waves 
for Change surfers 
 
 

 
*Complete interviews using the attached parent interview form and submit with this 

report 

Name of CHILD/ID and PARENT NAME Parent Phone Number 

  

  

  

  
 

Notes from your weekly 1:1 sessions (To be completed weekly) 

1.5 Each week, conduct AT LEAST three 
1:1’s with your case load. 

 
 

Name/Part. ID(s):  
Key notes:  
 
 
 
Name/Part. ID(s):            
Key notes:  
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Name/Part. ID(s):            
Key notes:  
 
 
 
 

 
1.6 Would you like to refer any of your 

case load for extra support from the 
W4C Social Worker? 

 
 

 
 Yes  No       

Name of program 
Name of surfer 
 
 

 
SECTION 2: OBSERVATIONS FROM YOUR PROGRAMME 

 

2.1 Delivery of sessions 

 
Each group should receive 1 Teachable Moment and 1 Psycho Education session per 
week. However, events sometimes mean that sessions get missed. Please log how 
many sessions were delivered by your team in the boxes below. 
 

How many Teachable Moments did your 
team deliver this week? 

 

How many Psycho Education sessions 
did your team deliver this week? 

 

If a session wasn’t delivered, please list 
the day and the group that missed the 

session. 
 

Notes on Teachable Moments/Psycho 
Education sessions 

 
 
 
 

2.2 Coach Engagement 

 
For teachable moments, all coaches should be in the water and actively engaged with 
participants to keep them safe and ensure they catch waves and have fun. For Psycho 
Education, all coaches should be engaged in the lesson and working in teams to ensure 
kids can hear the session and understand the content. During ‘down time’ coaches 
should be hanging out with participants and initiating conversations / games. Please 
record your observations on your coaches from this week in the boxes below. 
 

Observations on coaches during 
teachable moments 

☐Unsatisfactory        ☐ Weak            ☐Average          ☐Good     ☐Excellent   

 

Observations on coaches during psycho 
education sessions 

☐Unsatisfactory        ☐ Weak            ☐Average          ☐Good     ☐Excellent   

 

Observations on coaches during ‘down 
time’ 

☐Unsatisfactory        ☐ Weak            ☐Average          ☐Good     ☐Excellent   

 

Notes on coach engagement 

 
 
 
 
 

2.3 Curriculum Observations 

 
Some sessions are more successful than others. We’d like to know how this week’s 
curriculum for the coaches to deliver and for the kids to understand. If it worked, what 
made it work? If it didn’t work, what was the challenge? Pls record observations below. 
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What was the key message of this 
week’s curriculum? 

 
 
 

What were the successes / challenges in 
delivering this week’s Teachable 
moment? 

 
 
 
 

What were the successes / challenges in 
delivering this week’s Psycho Education 
session? 

 
 
 
 
 

 
SECTION 3: COACH PERFORMANCE REPORT 

 

3.1 List the names/ID of children who 
received 1:1s this week (and the coach’s 

name in brackets) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

3.2 List the names/ID of children who 
received home visits this week (and the 

coach’s name in brackets) 
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3.3 List coaches who DID NOT complete 
a self-assessment last week. 

 
 
 
 
 
 
 
 
 

3.4 Are there children Coaches would 
like to refer to you for extra support?  

 
*List Names: Add to your caseload 

 

 
 
 

 
 
 
 

 
SECTION 4: EXTRA COMMENTS 

 

4.1 Use this space to report on any 
incidents regarding coaches (such as 

verbal warnings, etc.) 

 
 
 
 
 
 
 
 
 
 

4.2 Use this space to document any 
requests for LEAVE 

 
 
 
 
 
 
 
 

4.3 Can you write a top story from your 
site this week? 
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4.4 Anything else? Suggestions? 
Complaints? 
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